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atapult :

Data Migration Roadblocks

As enterprises strive for agility, scalability, and long-term growth, migrating data to the cloud has become a 

strategic imperative. AWS offers a robust platform to drive innovation, optimize costs, and enhance operational 

flexibility. However, transitioning to a modern cloud environment presents several challenges that organizations 

must navigate:
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The SNAP Methodology: Your Strategic Path to AWS Migration

                     GenAI Data Migration Factory delivers a risk-minimized, high-performance data migration to AWS 

using an AI-powered, factory-driven approach. Our SNAP (Strategize-Navigate-Automate-Persist)

methodology, enhanced with GenAI capabilities, accelerates migration while maintaining compliance, optimizing 

costs, and minimizing business disruption. Designed for scalability and future readiness, our migration factory 

enables organizations to streamline data transition across databases/warehouses, data objects and scripts, 

and data pipelines, and ETL while delivering:
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Step Inside                             GenAI Data Migration Factoryatapult
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Note: The tech stacks for assembly lines are representative & not an exhaustive representation of our capabilities
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Customer Success Story

Lack of a microservices 
ecosystem, leading to
inefficiencies in data access

Inconsistent customer
experience between group 
and individual segments

No unified customer data, 
resulting in fragmented 
information and operational 
challenges

Designed a three-layered, 
target-state architecture for 
improved scalability and 
efficiency

Expanded customer profiles with 
374 attributes and developed a 
unified data model for 
enhanced insights

Implemented an event-driven 
architecture with API networks 
for real-time data updates

Deployed a cloud-based API 
Gateway and data-as-a-ser-
vice solution for seamless data 
management

Enabled a single, unified view 
of the customer across group, 
individual, and new lines of 
business 

Eliminated data silos by 
centralizing data storage in a 
single, accessible location

Achieved seamless
integration through system, 
process, and experience APIs

Strengthened digital
infrastructure for downstream 
applications

Challenges Business ImpactSolution

Transforming Customer Data Management with a Scalable Digital Hub for a Fortune 500 Insurer

Accelerating Your AWS Journey with Confidence

AI-Powered Innovation Expert DeliveryAWS Mastery

Purpose-built Microsolutions 
and Reusable Blueprints

Smart Utilities (Bi-directional 
Sync, Data Reconciliation, 
Landing Zone Framework) for 
Rapid Transformation

Automated Remediation and 
Optimization

14 AWS Competencies

Global F2000 customer
success

Well-Architected Framework 
Alignment

AWS MAP Funding Expertise

AWS-Certified Professionals

Talent Combining Tech,
Business & Domain Expertise

Proven SNAP Methodology

24/7 Global Support

Follow us on: 

Amsterdam | Boston | Bangalore | London | Mumbai | Princeton | San Jose | Toronto | Trivandrum

Quantiphi is an award-winning AI-first digital engineering company driven by the desire to reimagine 
and realize transformational opportunities at the heart of the business. Since its inception in 2013, 
Quantiphi has solved the toughest and most complex business problems by combining deep industry 
experience, disciplined cloud, and data-engineering practices, and cutting-edge artificial intelligence 
research to achieve accelerated and quantifiable business results. Learn more at www.quantiphi.com.

aws.practice@quantiphi.com

Jim Keller,
AWS Global CEO,
james.keller@quantiphi.com

Reach
out to


